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How to open up new resources 
for terminology management?

FREE webinar on Apr 12, 2017 at 10:00 a.m. CEST

Gabriele Sauberer, PhD, MBA

Director of the TermNet Group

1. What are the 3 biggest challenges in terminology 
management in your organization?

2. What are you personally struggling with as 
terminology professional?
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TermNet was asking
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1. Lack of resources (time, personnel, 
budget)

2. Lack of awareness for the importance of 
terminology management

3. Consistency of terminology

https://www.surveymonkey.com/results/SM‐
X7FXFJXG/
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What our community says (1/2)

1. Lack of time – heavy workloads
2. Lack of communication between 

departments, and 
3. The weak position of terminology 

professionals.

https://www.surveymonkey.com/results/SM‐
X7FXFJXG/
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What our community says (2/2)
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 Strategies to open up new 
resources and raise awareness for 
terminology management 
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How to cope with lack of resources 
for terminology management? 

STRATEGY  1

POSITIVE EMOTIONS
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 GREAT PRODUCTS

 GREAT PEOPLE

 GOOD PROCESSES
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Current State
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 Products: Quality, Safety & Security, 
Reputation

 People: Time, Motivation, Teamwork

 Processes: Efficient, Effective, Getting
things done, Better Results, 
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Terminology Management will make 
your life EASIER

 Abbreviation & Acronym

 Brand Name & Trademark

 Concepts and terms of your industry / subject
field (e.g. health, automotive, etc.)

 Drawing & Label

 Job Titel & Job Description

 Legally relevant data

 Product Description & Product Number, etc. 
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Terminology is everywhere
Terminology is IMPORTANT
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 Lack of policy

 Lack of guidelines and goals

 Lack of trust in validity of data
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Current state – Summary 
for left‐brainers

 follow clear rules and guidelines
 have access to central "source of truth" 
 reduce time for searching and  validate 
terminology
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Current state – Summary 
for right‐brainers

Make a wish!
Your Teams would like to …
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Future state: 4 steps

1st Step: 
Analysis

2nd Step: 
Terminology 
Policy

3rd Step: 
Standardized 
Terminology 
Process

4th Step: 
Integration 
in Product 
Lifecycle

PEOPLE  Processes Tools

How to get there?
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1) Policy 

2) Budget, Workforce, 
Responsibilities

3) Processes for 
Terminology and 
Translation

4) System Integration

5) Terminology Rounds

6) User Groups 

7) Etc.

8) Etc.

9) Training

10) Sustainable 
Implementation
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 If only 50% of all employees save 10% of their 
productive time per day, with an average hourly wage 
of 30.00 EUR/USD, this amounts to 1,312,500 EUR/USD 
per year

 1,750 * 3 EUR/USD * 250 working days on average, 
world‐wide

 In the next 3 to 5 years, the savings would amount to 
6,562,500 EUR/USD.

15

RoI: If only…
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Stay with status quo?



4/12/2017

9

STRATEGY  2

RELATIONSHIPS
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Stakeholder analysis

ISO 29383 Annex A

U3.E4   19

Keep 
satisfied

Manage 
closely

Monitor Keep 
informed

Power

Interest

Low

Low

High

High

 “When entering into new markets, correct and 
consistent product information is of utmost 
importance. Consistency is key.”

 „Our system is manual, prone to error, and a burden to 
update.“

 “We need standardized processes and a “source of 
truth.”

 „Tell me what the rules are and I will stick to it”.
20

Examples – stakeholder interviews
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ANOTHER GIFT FOR YOU

HAPPY EASTER FROM THE TERMNET  GROUP

22

DISCOUNTS for YOU 
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Take ACTION – Get your Discounts

20% Discount for the first 35 

 TSS 2017 in Cologne

 TSS 2018 in Vienna

 Online Trainings all levels

e‐mail: events@termnet.org

„FREE WEBINAR Easter
Discount“

50% Discount for the first 15

 1:1 Coaching (45 Minutes) 

 1:1 Coaching (90 Minutes) 

e‐mail: gsauberer@termnet.org

„FREE WEBINAR Easter
Discount“
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Take ACTION – Get your Discounts

20% Discount for the first 35 

 TSS 2017/18 in Cologne/Vienna

 784 EUR ‐ LEs

 656 EUR ‐ SMEs

 656 EUR ‐ University Staff

 520 EUR – OPEs  and MicroEs

 303 EUR ‐ Students

e‐mail: events@termnet.org

http://www.termnet.org/english/ev
ents/tss_2017/fees_payments.php

TSS – Regular Fees

 980 EUR ‐ LEs

 820 EUR ‐ SMEs

 820 EUR ‐ University Staff

 650 EUR – OPEs  and MicroEs

 390 EUR ‐ Students
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Take ACTION – Get your Discounts

50% Discount for the first 15

1:1 Coaching – Easter Discount

 45 Minutes:  135 EUR/USD

 90 Minutes: 245 EUR/USD

e‐mail: gsauberer@termnet.org

„FREE WEBINAR Easter Discount“ 

NEW  1:1 Coaching 

1:1 Coaching – Regular Fees 2017

 45 Minutes:  270 EUR/USD

 90 Minutes:  490 EUR/USD
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Thank you four your LOVE to Terminology
Let´s stay connected

Looking forward to your e‐mails
„FREE WEBINAR Easter Discount“

Make sure to get our
exclusive Easter discounts

Gabriele Sauberer, PhD, MBA, TermNet Director
gsauberer@termnet.org
T+43 664 344 6180 


